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Exelixis (EXEL): 13.4x EV/EBITDA and 14.6x EV/FCF Price a Mature Franchise
Despite 35.0% ROIC and 33.2% FCF Growth
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At 13.4x EV/EBITDA and 14.6x EV/FCF, EXEL is priced as a mid-single-digit growth oncology franchise, yet ROIC of 35.0%, EPS growth of
60.0%, and FCF growth of 33.2% suggest the cash-cow funding reinvention model may be more durable than the current multiple implies.

SIGNALCORE VIEW

Interesting research candidate
Value / Quality Candidate

SIGNAL SCORE

67 / 100
FUNDAMENTAL QUALITY

75 / 100
EXPANSION POTENTIAL

0 / 100
THESIS RISK

0 / 100

PRIMARY DEBATE — The debate is whether a company with EV/Sales of 5.6x and revenue growth of 7.0% is a maturing single-asset
biotech or a high-return compounder with ROIC of 35.0% funding a second growth act. Evidence: EPS growth 60.0% and FCF growth 33.2%
outpace revenue growth 7.0%. Interpretation: earnings power is expanding faster than sales due to operating leverage. Implication: if
cabozantinib cash flows remain durable, internal funding for pipeline assets may extend growth beyond current assumptions.

INVESTMENT NARRATIVE

Archetype Cash-cow funding
reinvention/second
growth act

Company Type Commercial-stage
oncology biotech with a
cash-generating flagship
(cabozantinib) and a
multi-asset pipeline

Key Monitoring Metric CABOMETYX revenue
growth rate

Core Tension: Can cabozantinib-driven cash flows remain durable while the
pipeline (XL092, XB002, XL102) delivers the next growth leg amid regulatory/legal
overhangs?

Market Assumption: EXEL is a mature, single-franchise oncology company with
modest top-line growth and uncertain, long-dated pipeline optionality, warranting
mid-teens EV/FCF multiples.

Trajectory: Stable mid-single-digit revenue base with improving earnings/FCF and
a broad partnership-backed pipeline (XL092, XB002, XL102) that could shift growth
higher if milestones land; regulatory/legal outcomes remain a swing factor.

Mispricing Hypothesis: The market overweights concentration and regulatory risk
and underweights the durability of cabozantinib cash flows and the compounding
evidenced by high ROIC, supported EPS/FCF growth, and perfect EPS beat rate,
pricing EXEL like a low-growth asset despite credible pipeline optionality.

EVIDENCE MAP

SUPPORTING EVIDENCE CONTRADICTING EVIDENCE

Latest revenue growth at 7% and 5Y revenue growth of 19.3% suggest
moderating topline trend.

EPS growth of 60% latest and 66.4% over 5Y indicates supported earnings
power despite modest revenue growth.

EV/FCF of 14.6 and FCF yield of ~6.8% are consistent with a modest-
growth, cash-generative profile.

FCF growth of 33.2% and high ROE (40.2%)/ROIC (35.0%) point to quality
economics and operating leverage.

Business concentrated around cabozantinib (CABOMETYX/COMETRIQ);
other commercial assets (COTELLIC, MINNEBRO) are ancillary.

100% EPS beat rate and 75% revenue beat rate suggest consistent
outperformance vs expectations.

Pipeline assets (XL092, XB002, XL102) are still in development for
advanced tumors, implying time and risk to contribution.

Net Debt/EBITDA of approximately -0.06 indicates net cash, providing
flexibility to invest in growth.

Recent coverage clusters include regulatory_legal and product_strategy,
reinforcing focus on approval/label/competition dynamics.

Coverage cluster around ai_technology hints at potential
efficiency/innovation leverage (while not yet reflected in revenue).

SCORECARD

VALUATION QUALITY GROWTH EXPECTATIONS EXECUTION RISK OVERALL

4 5 3 3 5 3 4
SUPPORTED SUPPORTED MIXED MIXED SUPPORTED MODERATE SUPPORTED



CURRENT VALUATION SNAPSHOT

Current multiples are shown separately from historical fiscal-year trend metrics.

THESIS SCORECARD RADAR

Evidence scores summarise valuation, quality, growth, expectations, execution,
and risk.

KEY METRICS

CURRENT EV/EBITDA CURRENT EV/FCF FCF YIELD ROIC REVENUE GROWTH EPS GROWTH FCF GROWTH EPS BEAT RATE

13.4x 14.6x 6.8% 35.0% 7.0% 60.0% 33.2% 100.0%

EXECUTIVE SUMMARY

Core Tension Can cabozantinib-driven cash flows remain durable while the pipeline (XL092, XB002, XL102) delivers the next growth leg
amid regulatory/legal overhangs?

Market Assumption EXEL is a mature, single-franchise oncology company with modest top-line growth and uncertain, long-dated pipeline
optionality, warranting mid-teens EV/FCF multiples.

Current Pricing At 14.6x EV/FCF and earnings yield of 6.0%, the market is pricing steady cash generation without aggressive multiple
expansion.

Valuation Current EV/EBITDA of 13.4x compares to a 3Y average EV/EBITDA of 21.6x.

Quality Quality metrics are elevated.

Growth Latest revenue growth of 7.0% is below the 3Y average of 13.0% and the 5Y average of 19.3%.

Cash Flow Latest operating cash flow growth is 26.3% and free cash flow growth is 33.2%.

Execution Execution has exceeded expectations.

Primary Monitor Can CABOMETYX sustain revenue growth above 7.0% while maintaining ROIC of 35.0%?

THESIS DRIVERS

SUPPORTING DRIVERS CONSTRAINTS / MONITORS

1 EPS Beat Rate 100.0% 1 EPS Dispersion 15.3%

2 EPS Growth 60.0%

3 FCF Growth 33.2%

4 ROIC 35.0%

5 FCF Yield 6.8%

6 Revenue Growth 7.0%

COMPANY & BUSINESS MODEL

Exelixis, Inc. operates as a biotechnology firm dedicated to combating cancer, primarily focusing on the identification, advancement, and
marketing of novel oncological treatments within the United States. Its portfolio of commercially available therapeutics includes CABOMETYX
tablets, prescribed for individuals with advanced renal cell carcinoma who have previously undergone anti-angiogenic treatment, and
COMETRIQ capsules, utilized for managing progressive and metastatic medullary thyroid cancer. Both CABOMETYX and COMETRIQ originate
from cabozantinib, a compound that inhibits several tyrosine kinases such as MET, AXL, RET, and VEGF receptors. Additionally, Exelixis offers
COTELLIC, an MEK inhibitor employed in combination therapies for advanced melanoma, and MINNEBRO, an orally administered, non-
steroidal selective mineralocorticoid receptor blocker, approved for hypertension treatment in Japan. The company's developmental pipeline
features several promising candidates, such as XL092, an oral tyrosine kinase inhibitor designed to target VEGF receptors, MET, AXL, MER, and
other kinases crucial for cancer proliferation; XB002, an antibody-drug conjugate containing a human monoclonal antibody against tissue
factor (TF), intended for advanced solid tumors and non-Hodgkin's lymphoma; and XL102, an orally available cyclin-dependent kinase 7 (CDK7)



inhibitor being developed for advanced or metastatic solid tumors. Exelixis, Inc. maintains extensive research partnerships and licensing
arrangements with numerous pharmaceutical and biotechnology entities, including Ipsen Pharma SAS, Takeda Pharmaceutical Company Ltd.,
F. Hoffmann-La Roche Ltd., Redwood Bioscience, Inc., R.P. Scherer Technologies, LLC, Catalent Pharma Solutions, Inc., NBE Therapeutics AG,
Aurigene Discovery Technologies Limited, Iconic Therapeutics, Inc., Invenra, Inc., StemSynergy Therapeutics, Inc., Genentech, Inc., Bristol-Myers
Squibb Company, and Daiichi Sankyo Company, Limited. Established in 1994, the company originally operated as Exelixis Pharmaceuticals, Inc.
before rebranding to Exelixis, Inc. in February 2000. Its corporate headquarters are located in Alameda, California.

INVESTMENT THESIS

Exelixis trades at $53.5 with a market cap of $13.4B and enterprise value of $13.4B, equating to 13.4x EV/EBITDA and 14.6x EV/FCF. Evidence:
EV/FCF 14.6x and free cash flow yield 6.8%. Interpretation: the valuation reflects a mature, cash-generative oncology franchise with modest
growth expectations. Implication: the market assumption aligns with a mid-teens multiple for a single-franchise company. However, capital
efficiency is elevated with ROE of 40.2% and ROIC of 35.0%. Evidence: ROIC 35.0% versus a 3Y average of 17.8%. Interpretation: capital returns
have expanded meaningfully versus history. Implication: the current valuation of 13.4x EV/EBITDA is not aligned with the improved return
profile relative to the 3Y average EV/EBITDA of 21.6x. Growth is margin-led rather than revenue-led. Evidence: revenue growth 7.0% versus EPS
growth 60.0% and free cash flow growth 33.2%. Interpretation: operating leverage and cost control, including operating expense growth of
-8.3%, are driving earnings expansion despite moderating top-line trend. Implication: the cash-cow funding reinvention narrative is supported
by internal cash generation rather than aggressive external financing. Balance sheet flexibility supports reinvestment. Evidence:
netDebtToEbitda -0.06 and current ratio 3.3. Interpretation: the company operates with net cash and high liquidity. Implication: pipeline
funding for XL092, XB002, and XL102 does not rely on external leverage at this stage. The core tension centers on cabozantinib durability.
Evidence: nextRevenueEstimate $3.0B with revenue dispersion 11.8%. Interpretation: consensus assumes stable but not accelerating growth.
Implication: if CABOMETYX revenue growth sustains above the 7.0% latest revenue growth rate, the mid-teens EV/FCF multiple may not fully
reflect durability. Company Classification: Compounder. Evidence: ROIC 35.0%, FCF growth 33.2%, and netDebtToEbitda -0.06. Interpretation:
high returns, positive free cash flow expansion, and net cash balance sheet fit a compounding profile rather than a turnaround. Implication:
valuation should be assessed against sustained return metrics rather than near-term revenue volatility.

INVESTABLE DEBATE

The debate is whether a company with EV/Sales of 5.6x and revenue growth of 7.0% is a maturing single-asset biotech or a high-return
compounder with ROIC of 35.0% funding a second growth act. Evidence: EPS growth 60.0% and FCF growth 33.2% outpace revenue growth
7.0%. Interpretation: earnings power is expanding faster than sales due to operating leverage. Implication: if cabozantinib cash flows remain
durable, internal funding for pipeline assets may extend growth beyond current assumptions.

MARKET EXPECTATIONS

At 14.6x EV/FCF and earnings yield of 6.0%, the market is pricing steady cash generation without aggressive multiple expansion. Evidence: free
cash flow yield 6.8% and nextEpsEstimate $3.92. Interpretation: consensus embeds stable profitability rather than acceleration. Implication:
expectations appear calibrated to modest top-line growth near the latest 7.0% revenue growth rate.

CURRENT VALUATION VS HISTORICAL TREND

METRIC CURRENT FISCAL-YEAR LATEST 3Y AVG 5Y AVG

EV/EBITDA 13.4x 12.5x 21.6x 20.7x

EV/FCF 14.6x 13.7x 24.5x 22.1x

FCF Yield 6.8% 7.1% 5.2% 5.2%

Current EV/EBITDA is 13.4x, while fiscal-year trend data shows latest EV/EBITDA of 12.5x versus a 3Y average of 21.6x. Current EV/FCF is 14.6x, while fiscal-
year trend data shows latest EV/FCF of 13.7x versus a 3Y average of 24.5x.

VALUATION BRIDGE: CURRENT VS HISTORICAL TREND

Current EV/EBITDA is 13.4x, while fiscal-year trend data shows latest EV/EBITDA of
12.5x versus a 3Y average of 21.6x.

VALUATION MULTIPLES & ROIC OVERLAY

Current EV/EBITDA of 13.4x compares to a 3Y average EV/EBITDA of 21.6x.

VALUATION ANALYSIS

Current EV/EBITDA of 13.4x compares to a 3Y average EV/EBITDA of 21.6x. Evidence: latest ROIC 29.7% versus 3Y average 17.8%.
Interpretation: valuation multiples have compressed while capital efficiency has improved. Implication: the present multiple is below historical
averages despite higher returns, indicating pricing consistent with the market_assumption of maturity rather than reinvestment optionality.



EV/FCF of 14.6x compares to a 3Y average EV/FCF of 24.5x. Evidence: latest FCF yield 7.1% versus 3Y average 5.2%. Interpretation: cash yield is
higher than historical norms. Implication: valuation embeds caution relative to the current cash generation profile.

QUALITY & CAPITAL EFFICIENCY

Quality metrics are elevated. Evidence: ROE 40.2%, ROIC 35.0%, and incomeQuality 1.1. Interpretation: earnings convert to cash at a rate
consistent with net income, and returns on capital exceed historical averages. Implication: durability of the cash-cow model is supported by
quantitative return metrics rather than balance sheet leverage. Liquidity is ample. Evidence: working capital $837.7M and current ratio 3.3.
Interpretation: short-term obligations are covered multiple times by current assets. Implication: regulatory or pipeline volatility can be
absorbed without financial strain.

QUALITY & RETURN PROFILE

Quality metrics are elevated.

GROWTH TRAJECTORY

Latest revenue growth of 7.0% is below the 3Y average of 13.0% and the 5Y average of 19.3%. Interpretation: top-line growth has decelerated.
Implication: the market assumption of moderation is supported at the revenue level. However, EPS growth of 60.0% compares with a 5Y
average of 66.4%. Interpretation: earnings growth remains near historical averages despite slower revenue. Implication: operating leverage
and cost control are driving the trajectory more than volume expansion.

HISTORICAL GROWTH TRENDS

Latest revenue growth of 7.0% is below the 3Y average of 13.0% and the 5Y
average of 19.3%.

GROWTH VS CASH FLOW BRIDGE

Latest revenue growth of 7.0% is below the 3Y average of 13.0% and the 5Y
average of 19.3%.

CASH FLOW GROWTH & CONVERSION

Latest operating cash flow growth is 26.3% and free cash flow growth is 33.2%. Interpretation: free cash flow is expanding faster than
operating cash flow. Implication: cash generation is keeping pace with earnings expansion despite capex growth of 39.7%. Free cash flow
growth of 33.2% is below the 3Y average of 93.7% and the 5Y average of 67.2%. Interpretation: trend has moderated versus prior years.
Implication: the reinvestment narrative depends on sustaining double-digit FCF growth rather than reverting toward prior volatility.

Income quality of 1.1 indicates net income converts into operating cash flow at roughly parity. Evidence: freeCashFlowToFirm $922.0M and
earningsYield 6.0%. Interpretation: accounting earnings are supported by cash generation. Implication: valuation based on EV/FCF 14.6x
reflects tangible cash returns rather than accrual-driven profits.



CASH FLOW GROWTH — OCF, FCF & CAPEX

Latest operating cash flow growth is 26.3% and free cash flow growth is 33.2%.

ANALYST EXPECTATIONS

Next Revenue Estimate $3.0B

Revenue Bull Case $3.2B

Revenue Bear Case $2.8B

Next EPS Estimate 3.92

EPS Bull Case 4.18

EPS Bear Case 3.58

Revenue Dispersion 11.8%

EPS Dispersion 15.35%

Revenue Coverage 11

EPS Coverage 10

Analyst expectations appear Reasonable. Evidence: revenue dispersion 11.8% and EPS dispersion 15.3% with analystCoverageRevenue 11.
Interpretation: dispersion is contained and coverage is moderate. Implication: consensus is not pricing extreme acceleration beyond the
nextRevenueEstimate of $3.0B and nextEpsEstimate of $3.92.

ANALYST EXPECTATIONS RANGE

Analyst expectations appear Reasonable.
EXECUTION HISTORY

Execution has exceeded expectations.

EXECUTION QUALITY

Quarters Analysed 8

EPS Beat Rate 100.0%

Revenue Beat Rate 75.0%

Avg EPS Surprise 39.6%

Avg Revenue Surprise 5.4%

EPS Beats / Misses 8 / —

Revenue Beats / Misses 6 / 2

Execution has exceeded expectations. Evidence: EPS beat rate 100.0% over 8 quarters and average EPS surprise 39.6%. Interpretation:
management has consistently delivered above EPS estimates. Implication: estimate credibility is supported by historical delivery. Revenue beat
rate of 75.0% with average revenue surprise 5.4% indicates execution strength is more pronounced at the earnings line than the revenue line.



Given EPS beat rate of 100.0% and revenue beat rate of 75.0%, historical execution supports consensus credibility. Interpretation: estimates
have been conservative relative to realized EPS. Implication: nextEpsEstimate of $3.92 is grounded in a pattern of outperformance, though
revenue dispersion of 11.8% signals some uncertainty around top-line durability.

BULL / BASE / BEAR SCENARIOS

BULL CASE BASE CASE BEAR CASE

If revenue reaches the revenueBullCase of
$3.2B and EPS reaches $4.18 while ROIC
remains at 35.0%, and the multiple holds at
14.6x EV/FCF, then the valuation case would be
supported by sustained earnings and capital
efficiency above the 3Y ROIC average of 17.8%.

Revenue Bull Case $3.2B EPS Bull Case $4.18

ROIC 35.0%

If revenue tracks near the nextRevenueEstimate
of $3.0B and EPS approximates $3.92 with
EV/FCF remaining at 14.6x, then the company
continues to reflect a mature franchise growing
near the latest 7.0% revenue rate with FCF yield
of 6.8%.

Revenue Estimate $3.0B EPS Estimate $3.92

EV/FCF 14.6x

If revenue declines toward the
revenueBearCase of $2.8B and EPS falls to
$3.58 while ROIC compresses toward the 3Y
average of 17.8%, then a 14.6x EV/FCF multiple
would reflect reduced capital efficiency and
slower free cash flow growth than the latest
33.2%.

Revenue Bear Case $2.8B EPS Bear Case $3.58

ROIC 17.8%

SCENARIO PROBABILITY MATRIX

BULL SCENARIO BASE SCENARIO BEAR SCENARIO WEIGHTED THESIS SCORE

37% 50% 13% 70 / 100

12–24 MONTH CONDITIONAL OUTLOOK

Consensus revenue of $3.0B implies continuity with the latest 7.0% growth rate rather than re-acceleration toward the 5Y average of 19.3%.

NextEpsEstimate of $3.92 assumes continued operating leverage given latest EPS growth of 60.0% and operating income growth of 44.3%.

Maintaining EV/EBITDA of 13.4x with ROIC of 35.0% would indicate valuation aligned with current return metrics rather than the 3Y average
multiple of 21.6x.

With an EPS beat rate of 100.0% over 8 quarters, estimate delivery has exceeded consensus in recent periods.

If CABOMETYX revenue growth remains near or above 7.0% while FCF growth stays above 30.0%, the company would continue to be framed as
a cash-generative oncology platform funding pipeline expansion.

THESIS MONITOR

TRACK QUARTERLY THESIS CHANGES IF THESIS WEAKENS IF

Can CABOMETYX sustain revenue growth above
7.0% while maintaining ROIC of 35.0%?

If ROIC rises above 35.0% and remains above
the 3Y average of 17.8%, then the capital
efficiency case strengthens relative to current
EV/EBITDA of 13.4x.

If ROIC falls below the 3Y average of 17.8% from
35.0%, then the compounder classification
challengedens.

Will free cash flow growth remain above 30.0% if
capex growth stays at 39.7%?

If free cash flow growth exceeds the 5Y average
of 67.2%, then the reinvestment narrative would
be supported by accelerating cash generation.

If free cash flow growth falls below 0.0% from
33.2%, then the cash-cow funding model would
be pressured.

Does operating income growth of 44.3%
translate into sustained EPS above the $3.92
estimate?

If revenue growth rises above the 3Y average of
13.0% from the latest 7.0%, then the
moderation assumption embedded in EV/Sales
of 5.6x would be challenged.

If EPS growth declines below the 5Y average of
66.4% and turns negative from 60.0%, then
earnings durability would be questioned.



RISK & THESIS MONITOR

Can CABOMETYX sustain revenue growth above 7.0% while maintaining ROIC of 35.0%?

RISK ASSESSMENT

DIMENSION SCORE LEVEL

Valuation Risk 2 / 5 Low

Growth Risk 3 / 5 Moderate

Execution Risk 1 / 5 Low

Forecast Risk 3 / 5 Moderate

Quality Risk 1 / 5 Low

Overall Risk 3 / 5 Moderate

Composite Risk Score 2.2 / 5

NetDebtToEbitda -0.06 indicates low leverage but does not eliminate revenue concentration risk.

Cash conversion cycle of 61.1 days implies working capital management remains relevant to freeCashFlowToFirm of $922.0M.

EV/Sales of 5.6x assumes sustained oncology demand aligned with nextRevenueEstimate of $3.0B.

NEWS NARRATIVE

The headline "Exelixis Announces Results from Subgroup Analysis of Phase 3 CABINET Pivotal Trial Evaluating CABOMETYX® (cabozantinib)" is
relevant to monitoring CABOMETYX revenue durability, but additional evidence is required to determine financial impact. The headline
"Exelixis Announces Clinical Development Collaboration with Merck for Phase 3 STELLAR-316" is relevant to pipeline expansion tied to R&D
intensity of 35.6% of revenue, but additional evidence is required to determine financial impact.



NEWS CONTEXT COVERAGE

Recent relevant coverage clusters around: product_strategy, ai_technology, regulatory_legal.

INVESTMENT VIEW

EVIDENCE BALANCE

Positive evidence balance
CONVICTION

High
RISK LEVEL

Moderate
CLASSIFICATION

Value / Quality Candidate

Core Thesis: At 13.4x EV/EBITDA and 14.6x EV/FCF, EXEL is priced as a mid-single-digit growth oncology franchise, yet ROIC of 35.0%, EPS growth of
60.0%, and FCF growth of 33.2% suggest the cash-cow funding reinvention model may be more durable than the current multiple implies.

Primary Risk: Revenue concentration risk given revenue growth of 7.0% tied to a single franchise.

Monitor: Can CABOMETYX sustain revenue growth above 7.0% while maintaining ROIC of 35.0%?

SignalCore Research — Generated from supplied financial data only. Not financial advice. Model-generated research may contain errors. Validate against primary filings and market data before use.


